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LWCET Climate Action Plan: 2026 Progress Report 

Author: Harry Holbrook
Summary

· SECR reported carbon emissions have decreased by 18 tCO2e, due to a reduction in consumption of electricity (14 tCO2e) and gas (4 tCO2e). 
· Progress being made towards 6/12 short term decarbonisation goals  
· Progress has been made towards all short-term biodiversity goals with 3 goals having been achieved 
· No current climate adaptation short-term goals within the CAP and no further initiatives have been implemented within schools. 
· Progress has been made towards 4/5 short-term green education and careers goals
· Utilities report needed to understand school specific requirements and updated comparisons
· Improvements needed in reporting of LWCET waste statistics, St Joseph’s fuel consumption and St Catharine’s water use. Potential for improved accuracy within school trip reporting for St Peter’s (i.e. no specific site mentioned makes it difficult or impossible to calculate carbon emissions from travel)
· Seven proposed funding opportunities, four are fully within scope, two have the possibility of being within scope, and one is the least chance of being within scope

Progress Towards Climate Action Plan Targets: 

This section will outline the performance of the LWCET against the short term (1-3 years) SMART targets established within the CAP and provide evidence of the initiatives that have been implemented to achieve these targets. Credit will also be given, where longer term targets have either been met or are being progressed. This section will emulate the structure of the CAP by dividing KPI into four sections: Decarbonisation, Biodiversity, Climate Change Adaptation, and Green Education and Careers. 

1.1) Decarbonisation

Carbon reporting using SECR has indicated a decline in the carbon emissions for the LWCET Trust, as seen in table 1. Through initiatives implemented by schools, there has been an overall reduction in gas and electricity use that has led to a decline of 18 tCO2e. In addition to this, the carbon intensity per pupil has decreased by 0.012 tCO2e. There has been a small increase in carbon emissions from reimbursed travel, however this amount is negligible (0.75 tCO2e). This result represents positive forward progress towards the LWCET’s long term goal of net zero by 2050. 

There are limitations with the precision of SECR reporting, however; the gas oil reporting of St Joseph’s has been overlooked. This is due to St Joseph’s procuring fuel (gas oil) from outside of WME. If these figures were to be included within the SECR, the LWCET’s total emissions will be larger. Furthermore, scope 3 emissions from employee and student commutes, school trips, and procurement haven’t been included, all of which would increase the LWCET’s scope 3 emissions. Regardless, a reduction in the scope 1 and 2 emissions is a significant achievement and a step towards full decarbonisation of the LWCET’s core operations. 

More precise reporting for The Rosary (electricity) and St Joseph’s (gas oil) will be necessary to understand the full picture of energy consumption and reduction. Furthermore, a school specific in-depth audit and report will be needed to understand the unique requirements and opportunities of each school to reduce energy consumption. There is a need for a more in-depth report of water, waste, and transportation.

Table 1: CO2 emissions

	CO2 Source (per tCO2e)
	2023/24
	2024/25

	Gas
	126.074
	121.673

	Electricity (Scope 1)
	76.138
	61.875

	Electricity (Scope 2)
	6.729
	6.278

	Owned Transport
	0
	0

	Reimbursed Travel
	0.889
	0.132

	Total
	209.074
	190.915

	Intensity per pupil
	0.142
	0.13



Table 2: Short-term Decarbonisation Targets and Progress

	Target
	Progress
	Evidence

	Net Zero (15-25)
	
	Table 1, reduction in CO2

	Energy
	
	

	Energy Audit
	
	CAP review of options

	Smart Thermostats
	
	No visible work done

	Conversion to AMR (improved precision in reporting)
	
	Quote and solution reached (The Rosary)

	Water
	
	

	Data Logger
	
	CAP review of capability to install

	Water Audit
	
	No visible work done

	Tap aerator assessment
	
	No visible work done

	Rainwater Harvester
	
	Installation within multiple schools

	Water Use Monitors
	
	St Joseph’s and St Gregory’s Eco-monitors

	Food, Recycling, and Waste 
	
	

	Waste Audits
	
	No visible work done

	Transportation 
	
	

	School Trip Monitoring
	
	Reporting of school trips

	School Commute audit
	
	Implemented within St Gregory’s

	Procurement
	
	

	Sustainability procurement review
	
	No visible work done







1.2 Biodiversity 

Biodiversity improvement is embedded within school culture with the majority of schools implementing eco-hubs, biodiversity technologies, green spaces, planting trees, removing waste and pollution, and going on biodiversity trips to small scale farms. All short-term targets have either been achieved or are being worked towards within schools. 

Table 3: Short-term Biodiversity Targets and Progress

	Target
	Progress
	Evidence

	School Sites
	
	

	Wild Patch
	
	The Rosary and St Jospeh’s have defined areas for wild patches with other schools owning “eco-hubs” or significant areas of green space.

	Biodiversity improving technologies
	
	Schools such as St Joseph’s and St Gregory’s have installed technologies such as worm hotels or bird feeders

	Wildflower planting
	
	Rewilding work has been progressed in several schools but needs work in others

	Tree Planting
	
	Multiple schools have engaged with tree planting this year (St Joseph’s and St Thomas More’s)

	School Classroom
	
	

	Plant/ animal project
	
	All schools engage students with plant or animal projects during lessons

	Plants throughout school
	
	Spaces within multiple schools, however target isn’t fully integrated.



1.3 Climate Adaptation: 

There are no short-term targets for climate adaptation as funding is necessary for significant improvements to school climate resilience, and there have been no updates since the CAP on current climate adaptation initiatives. Next steps regarding climate adaptation would be either an informal or formal audit of climate risks and resilience opportunities that the schools need to prepare for and implement. 

1.4 Green Education and Careers:

There have been multiple initiatives to engage and promote green skills and careers, such as the continued progress of eco-committees. St Joseph’s have achieved their 4th green flag award that teaches students practical skills in reducing harmful environmental activities. Forest schools, workshops with the National Trust, and sustainability newsletters have all promoted green skills throughout the LWCET. 

Table 4: Short-term Green Skills and Education Targets and Progress

	Target
	Progress
	Evidence

	Eco-committee
	
	

	Establishment of an Eco-committee
	
	Eco-committees have been established within four schools

	Sustainability Monitors
	
	Zapping, monitoring, and reporting initiatives are established within multiple schools

	Integration of National Education Nature Park
	
	No visible work done

	Education and Careers
	
	

	Sustainability resources
	
	Some resources have been integrated into the classroom but no evidence of scaling

	Sustainability activities
	
	All schools have established activities from establishing book or clothing swaps to trips to sustainable farms. 




2. Available Grants and Future Funding Opportunities: 

This section outlines the future short- and long-term funding opportunities that are available to the LWCET. A brief description of each fund is given with the deadline and chance of being in scope to the LWCET needs. Links are included within the Appendix for further information.

	Table 5: Available Grants and Future Funding Opportunities 


	Name
	Description
	Funding
	Deadline
	Scope

	10 Year Education Estates Strategy (UK Government)


	Renewal and Retrofit Programme for transforming climate adaptation capacity, access to nature, and decarbonisation of school estates.

Included within 10-year maintenance investment plan and the replacement of the Condition Improvement Fund
	


£710 million  (Sustainable renewal and retrofit)

£38 billion (total funds)
	



Expanded by 2027

National by 2029
	




All schools will be eligible for funding by 2029

	National Lottery Awards for All England Fund - Environment
	Funding of projects focused on supporting individuals connect and care for nature and/ or make a positive impact upon the environment
	

£300 to £20,000
	Rolling Deadline – decision must be made within 16 weeks
	All schools are eligible for funding. Projects could include LED, Solar Panels, biodiversity assessment and engagement with nature

	Stobart Sustainability Fund
	Funding of community led projects for organisations such as schools to decarbonise, tackle climate change, and enhance the natural environment 
	

Specify funding requirement
	


Rolling Deadline
	All schools are eligible for funding. Projects could include LED, Solar Panels, biodiversity assessment and engagement with nature

	Local School Nature Grants Scheme
	Provides funding, CPD, curriculum packs, membership to organisation, school grounds sustainability auditing, 6 webinars on environmental topics, and an award for application to support biodiversity and learning.
	

£650 + variety of additional resources
	


13th of March
	

Would be suitable for environmentally involved schools such as St Jospeh’s, St Peter’s, and St Gregory’s

	British Ecological Society Outreach Fund
	Funding provided to disseminate the importance of ecological science and careers to the wider public. Must include one of the BES aims: 1. Evidence based messaging of ecological science, 2. Raise public awareness of Ecological careers, 3. Provide information on how to take action to benefit the environment, 4. Provide others with the ability to deliver previous aims
	






Up to £2000
	






10th of March
	




Trust wide initiative or individual school with driven member of staff will be needed to communicate projects to the wider public.

	Alpkit Outdoor Activity Fund
	Fund for schools to encourage outdoor activity and experiences. Primarily focused on supporting funding for established or proposed outdoor initiatives
	




Up to £500
	




Rolling Deadline 
	

All schools will be eligible, but funding is limited. Projects could include environmental conservation, support or understanding, and forest school. Other options outside of sustainability include EDI, D of E, First Aid training etc. 

	Heritage Revival Fund
	Support community-led organisations to transform underused historic buildings into sustainable community hubs.
	

£46 million
	

Rolling Deadline
	
Limited application for a school like St Catharine’s 



3. Next Steps: 

· Scope for in-depth report to compare school utility consumption, transportation emissions, and waste production
· Review of LWCET supplier sustainability practices and potential market alternatives with evaluated costs
· Required resources: Access to relevant suppliers, objectives the LWCET towards supply costs vs sustainability, and the requirements necessary to justify a switch 
· Discussion about the proposed integration of sustainability into regular Trust targets and operations (e.g. Doughnut economic model).
·  What information would I be able to be given access to? What is deemed the most appropriate baseline measures?
· Gas oil reporting of St Joseph’s
· Is there an easy way to ensure oil consumption is being reported such as using purchased oil per month as an approximate figure?
· Is there a way to centralise the waste reporting for each school instead of going through the Local Authority? Waste reporting for St Catharine’s isn’t within the LA contract, how could I be given access to that information?
· Furthering solar panel initiative
· I could perform a simplified CBA of St Gregory’s and St Thomas More’s for the two options for solar panels proposed last year. This would provide a better understanding of the best options for the Trust when funding and scope become available in the future.
· Integrated calculation and improved reporting of emissions from school trips. 












4. Appendix: 

4.1 Funding Opportunities:

· Education Estates Strategy: https://www.gov.uk/government/publications/education-estates-strategy

· National Lottery Awards for All England Fun – Environment https://www.tnlcommunityfund.org.uk/funding/funding-programmes/national-lottery-awards-for-all-england-environment


· The Stobart Community Fund: https://eddiestobart.com/the-stobart-sustainability-fund/

· Local School Nature Grant: https://ltl.org.uk/projects/local-school-nature-grants/

· BES Outreach Fund: https://www.britishecologicalsociety.org/content/outreach-and-engagement-grants/

· Alpkit Outdoor Activity Fund: https://alpkit.com/pages/foundation

· Heritage Revival Fund: https://ahfund.org.uk/what-we-do/inspire/news/ahf-announces-46m-expansion-of-the-heritage-revival-fund

4.2 Sustainability Initiatives Practiced within Schools: 

St Joseph’s: 

· Eco-committee (continued energy efficiency and sustainability reporting initiative)
· Introduction of a Litter Champion Hub (first school in Stroud)
· Sustainability educational engagement workshop with the National Trust 
· Adaptation education included alongside plural values and experiences 
· Biodiversity initiatives (e.g. worm hotels, litter picking, bird feeder etc.)
· Working towards Green Flag Award
· Tree planting 
· Sustainability Newsletter 
· Rainwater collection
St Gregory’s:

· Eco-team (energy efficiency, sustainability reporting and education)
· Reduce, reuse, recycle of products such as uniform, books
· Sustainable transport initiatives (Cycling and walking to school)
· Reduced packaging of food
· Eco-hub for biodiversity improving technologies 
· Presented assemblies on global environmental issues and promoting initiatives such as Earth Day and Fairtrade fortnight
· Rainwater collection
St Catharine’s: 

· Biodiversity committee
· Biodiverse wild patch that is cared for
· Initiative to donate reusable clothing
St Peter’s:

· Forest school
· OPAL platinum award
· Bird watch and count initiative RSPB
The Rosary:

· “Good Small Farms” initiative promotes sustainable living and education
· Forest school
· Community farm trips
St Thomas More’s:

· Green space wild patches
· Tree planting early in the year
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